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Dear Reader,

For 44 years, High Country News has cov-
ered the West in all its beauty and troubled 
complexity. This year was no exception. 
Because of your generous support, we were 
able to send writers and photographers to 
all corners of our 1 million-square-mile beat, and tackle the region’s 
most intriguing and difficult issues.

We ended 2013 with Associate Editor Cally Carswell’s cover story – 
“The Tree Coroners: To Save the West’s Forests, Scientists Must First 
Learn How Trees Die,” Dec. 9, 2013 – which provided a clear-headed 
examination of how drought, heat and insects are rapidly restructur-
ing forests in the Southwest. She brought the story to life through 
the eyes of the scientists who are racing to understand why trees 
are dying in order to help 
land managers preserve 
our forests. Carswell’s 
story caught the atten-
tion of a lot of readers, 
including the judges at 
the Society for Environ-
mental Journalism, who 
awarded it second place 
for in-depth reporting on 
the environment in its 
annual contest.

Contributing Editor Sierra 
Crane-Murdoch’s heart-
rending piece about the 
mysterious and deadly 
cancer cluster among chil-
dren in Fallon, Nevada, 
painted a vivid picture of the people whose lives have been indel-
ibly shaped by the disease and the ensuing, controversial investiga-
tion of its cause. (“Fallon’s Deadly Legacy,” March 3). The Atlantic.
com picked up her story and exposed hundreds of thousands of 
additional readers to this important but little-known issue, and also 
to High Country News.

Later in the year, we published “Lost in the Woods: How the Forest 
Service is Botching its Biggest Restoration Project” (Sept. 1), the 
culmination of Claudine LoMonaco’s year-long investigation of a 
collaborative tree-thinning project designed to protect Flagstaff, 
Arizona, from dangerous wildfires while improving the region’s 
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forest health and boosting the local economy. After five years of 
planning and two years of implementation, the Forest Service had 
accomplished none of these objectives, and the project’s future 
remains cloudy. We hope that our publication of this feature story 
will encourage citizen watchdogs, as well as the agency itself, to 
get the project back on track.

The same desire to draw 
attention to an often 
overlooked but important 
issue lies behind our 
investigation of threats 
and attacks on employees 
of the U.S. Forest Service 
and Bureau of Land 
Management (“Defuse 
the West,” Oct. 27). Using 
the Freedom of Informa-
tion Act, Senior Editor 
Ray Ring uncovered 
reports showing that such 
episodes are all too com-
mon in the West these 
days. It’s not an easy 
story, but we ran it with 
a clear purpose in mind:  
To shine a light on the 
West’s dark underbelly 
and encourage the vast 
majority of citizens – who 
are willing to work with 
land agencies, no matter 
how challenging the 
process can be – to stand 
up to bullies and support 
collaborative efforts.

Managing Editor Jodi 
Peterson’s deep dive into 
the National Park Ser-
vice’s record on diversify-

ing its work force and attracting a broader cross-section of citizens 
to the nation’s parks and monuments provided a more hopeful 
view, even as it acknowledged the difficulties involved (“Parks for 
All?” May 12). The agency’s efforts, especially its youth programs in 
urban areas, have created a small but growing constituency of park 
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enthusiasts who reflect the nation’s rapidly changing demographics.

Not all of our work focused on difficult problems. Four special issues 
– on the West’s future, travel and outdoor recreation, along with our 
much-loved “Books and Essays” feature – gave us a chance to run 
more eclectic writings and some extraordinary images. “The Future” 
took a look at the practical-minded urban sustainability movement 
taking hold in most major Western cities and many minor ones as 
well. “Travel” included an inspiring profile of Jon Arnow, a disabled 
adventure athlete who has scaled mountains, rafted rivers, and 
kayaked oceans, all the while adapting to his own deteriorating 
body. And we celebrated the 50th anniversary of the Wilderness 
Act with a vivid essay from Craig Childs on his travels with a film-
maker who loves, with equal passion, both roadless wilderness and 
off-road driving.

Digital Developments

The digital age is now something we take for granted, but this year 
provided more evidence that the future will still include print: Our 
paid circulation grew 9 percent this year to more than 25,000, with 
two-thirds of the newcomers coming for the paper magazine. There 
is still no digital substitute for the look and feel of a fine paper 
product.

But digital platforms are critical to our future, too, and the number 
of people reading HCN stories via our website, newsletter, iPad 
an iPhone apps and social media platforms continues to expand. 
We made a substantial investment in hcn.org, giving it a complete 
makeover. The new site is easier to navigate and features larger 
font sizes and better use of photographs. We anticipate more digi-
tal readers, subscribers and donors than ever in the coming year.
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To accomplish all this, we’ve had to speed up the metabolism of 
our editorial and production staff: Almost all of HCN’s writers, 
editors and interns now produce stories for the website in between 
magazine print cycles. This means that every day, readers can find 
something fresh and timely on hcn.org.

A Class Act

This year also saw the expansion of our efforts to reach a younger 
audience. More than 100 professors and 3,000 students partici-
pated in our new “HCN in the Classroom” program, which provides 
free, semester-long subscriptions to professors who want to use the 
magazine and website as part of their curriculum. We’ve received 
wonderful feedback from professors and students alike, and have 
committed to running an expanded program in the coming year. 

Any of our successes are really your successes, because dedicated 
readers like you not only provide the bulk of the funds we need 
to operate, but also feed us with ideas and inspiration through 
letters, phone calls and comments on our website and social media 
platforms. It’s just like the old song says: “We get by with a little 
help from our friends.” Although in our case, we get by with a lot of 
help. Which is why everyone on the staff and board thanks you for 
contributing to the HCN community – your community.

Paul Larmer 
Executive Director & Publisher

Students using HCN at Drake University, Des Moines, IA
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2014 Financial  Statement

ANNUAL SUPPORT AND REVENUE 

Grants and Other Contributions $ 785,534

Subscription Revenue $ 758,636

Research Fund $ 615,882

Advertising Revenue $ 246,880

Miscellaneous (single issue sales, syndication  
sales, royalties, investment income, etc) $ 44,940

TOTAL $ 2,451,872

High Country News Profit and Loss 
October 1, 2013 - September 30, 2014

32%  
Grants and Other  

Contributions

31% 
Subscription Revenue

25% 
Research Fund

10% 
Advertising Revenue

2% 
Miscellaneous
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High Country News’ financial statements for the fiscl year of October 1, 2013 to 
September 30, 2014 were audited by John Cutler CPA. Note that during 2014, 
we collected $100,000 in grant funds that were recorded as income in prior 
years, per GAAP rules for nonprofit organizations.

EXPENSES 

Editorial Content $ 752,958

Magazine and Web Production $ 671,358

Subscription Fulfillment and Acquisition $ 569,808

Development and Fundraising $ 232,013

Management and Administration $ 185,850

Overhead $ 104,244

Advertising Costs $ 109,386

TOTAL $ 2,625,617

NET INCOME $ (173,745)

29% 
Editorial Content

4% 
Advertising Costs

26% 
Magazine and Web 

Production

22% 
Subscription Fulfillment 

and Acquisition

9% 
Development  

and Fundraising

7% 
Management and  

Administration

4% 
Overhead
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High Country News is a 501(c)3 nonprofit media organization 
that covers the important issues and stories that define the 
American West. Its mission is to inform and inspire people — 
through in-depth journalism — to act on behalf of the West’s 
diverse natural and human communities.
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